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1. Who notices 
changes first: 

 
Falconers 

Bird watchers 
Bird groups 

2. Population analysis: 
 

How have individual 
numbers of the 

population fluctuated? 

3. Analyse 
threats: 

 
What is affecting 
the population 

changes? 

4. Set a main goal: 
 

What are we trying 
to achieve? 

5. Step by step actions: 
 

How are we going to 
achieve our main goal? 

7. Get funding and 
support for the 

project: 
 

NGOs 
Charity events 

The public 

8. Pay for specialists 
to help: 

 
Conservationists 

Researchers 
Falconers 

6. Prioritise actions and 
set a completion timetable: 

 
Outline everything that 

needs to happen in order to 
reach the end goal. 


